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Structure of Arizona Elections

Arizona 
Legislature

Sets the Statutes

Secretary of 
State Election Procedures 

Manual (= to law)

Governor Signs Bills Certifies Election

Attorney 
General

Election Integrity Unit Certifies Election

Equipment Certification Certifies Election

County Board 
of Supervisors/ 
Recorder/City

Election Plan
Logic & Accuracy Test

Operates Election Certifies Election

Selects Workers *Political Parties
Select Poll Observers

Voter Registration

Deceased Voter 
Management

*Bills must go through committees & both chambers. 
Keep in mind, Committees are where good bills go to 
die. Be prepared to drive good bills through the entire 
process all the way to the Governor.
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Introduction to 
Dominion Voting 

Systems in 
Arizona

Maricopa County & Arizona Secretary 
of State



"So we did some, we did some 
fun stuff, and some fun 
negotiations to make this 
happen, brought some more 
stakeholders into the game 
and they’re the ones with the 
pockets. So we could do a 
lot.“

~ Adrian Fontes, Maricopa County 
Recorder on Negotiating Dominion



INTRODUCTION

In the May 20th, 2019 
Maricopa County Elections 
Workgroup Study report, it 
was announced an RFP for 
a new election tabulation 
system was submitted for a 
targeted vendor selection 
of June 2019



SOLICITATION 
NOTICE
 At the May 20th, 2019 

Election Committee meeting 
with the Maricopa County 
Board of Supervisors, all RFP 
proposals had been 
received, reviewed, and a 
short list decision completed
 RFP Solicitation Request 

began March 28th, 2019
 Proposals due April 30th, 

2019
 Why was there no mention 

of DOMINION or other 
vendors in May 20th, 2020 
Board of Supervisors 
meeting?

https://www.maricopa.gov/DocumentCenter/View/64680/190265-Solicitation-Addendum-2-04-09-19


SOLICITATION 
REVIEW

 Page 18 describes a pass/fail requirement with a 
screening process by procurement

 Why were these details not included in the 
Maricopa County Board of Supervisors May 20th, 
2019 presentation or the June 26th, 2019 vote for 
$6.1M allocation by the Board of Supervisors?

 Why was only Dominion in the RFP?



DOMINION 
AWARD 
CONTRACT

A month later, the RFP was completed, the contract 
negotiated, and an award was voted by the Board of 
Supervisors on June 26th 2019 not to exceed $6.1M over 
three years 



CONCERNS

 The Board of Supervisors were not presented with any technical 
documents with analysis of the Dominion software in the public 
June 26th, 2019 meeting before approving the $6.1M award

 The award was made without any discussion

 The meeting minutes from the June 26, 2019 meeting are not 
posted. The video of the meeting is available. 

 The vote occurs at the 1:07:00 mark 
https://youtu.be/yO8mMm_e0to



SECURITY
 Page 7 of the RFP Solicitation 

Request is the ONLY mention 
of SECURITY in entire RFP 
Solicitation 

 Why do we not ask any 
questions regarding:
Ownership of the 

company
Location of company and 

shared entities
Where software is coded
Where servers exist
Redundancy
Foreign interference
Subsidiaries
Donations
Affiliations, etc.



2020 AZ 
SOS 
Review of 
Dominion 
Voting 
Systems

 The only publicly available review of the 
Dominion software was conducted by the Arizona 
Secretary of State Equipment Certification 
Advisory Committee

 A series of live sales demos were substituted 
instead of an official technical analysis like other 
States have conducted. 

 Sales demos were conducted on: 
 October 29th, 2019 – Adjudication demo, 

unknown number of ballots
 January 28th, 2020 – 16 ballots write-in demo

 No formal technical examination reports exist 
available to the public

 Minutes from the sales demos are available
 https://azsos.gov/elections/voting-

election/voting-equipment
 No video is available

 There are no technical reviews available publicly 
from Maricopa County Recorder’s Office or the 
Board of Supervisors per public record’s requests

https://azsos.gov/elections/voting-election/voting-equipment


TECHNICAL 
REVIEWS 
BY OTHER 
STATES

 Many other States have published 
comprehensive technical reviews of 
the Dominion Voting System
 Pennsylvania acting Secretary of of

the Commonwealth published a 
107-page report on version 5.5A 
on January 17th, 2019
 Colorado published a 30-page 

report conducted by VSTL on 
August 21st, 2019
 Georgia published a 27-page 

report conducted by VSTL on 
August 7th, 2019
 Texas Secretary of State published 

a 13-page report on February 15, 
2019, a 3-page denial certification 
notice on June 20th, 2019,  a 5-
page follow-up report on 
November 3rd, 2019, 



NOTED 
TEXAS 
CONCERNS

JANUARY

JUNE

OCTOBER

 Texas reviewed 
Dominion Democracy 
Suite 5.5A

 Maricopa County 
leased Democracy 
Suite 5.5.B



MARICOPA 
COUNTY 
ELECTION 
CONCERN

 On October 6th, 2020, Maricopa County published an 
“Inside Look Video” showing voter equipment had open 
and unsealed USB ports
 At the time of this report, no security concerns were 

reported for open USB ports by voters, poll workers, or poll 
watchers
 Video located at Vote Centers: An Inside Look

https://youtu.be/-4ogK_SX9XY


SECURITY
 Page 4 of the committee 10/29/19 

minutes says that the login is by 
team. However, DOMINION RFP 
page 24 says the login can be 
administered at the tabulator's user 
level .
 Why wouldn't Maricopa Board of 

Supervisors have the login at 
tabulator user level so we can 
identify and track bad actors during 
adjudication?



SECURITY
 Pg24,35 of the Dominion RFP states 

Maricopa County election systems not 
connected to Internet

 Maricopa County DOMINION system 
USB-driven without a strong chain of 
custody requirement



SECURITY  Pg 31 Why MUST Dominion "FULLY 
PARTICIPATE" in security review

 In my ~2 decades of tech vendor/customer 
experience, I never made this request of my 
tech vendors & my customers' never made 
this request from me

 Always an arms-length distance for security 
purposes



HAND COUNT 
FEATURES

• PG 35 
Since Dominion simplifies a hand count and recount process by 
precinct, precinct hand counts can happen!



Where Did 
the Maricopa 

County
Open Data 

Transparency 
Project Go?



EAC 
CERTIFICATION

 In 2020, per the US Election Assistance 
Commission, DOMINION 5.5 B was certified 
based on the 15-year-old EAC voluntary 
guidelines from 2005



EAC UPDATE

 EAC was unable to update standards until 2015 because 
they lacked a sufficient quorum for FOUR YEARS 

 Why would the Commission every election department in 
the nation uses to certify their election software be 
allowed to not have a quorum for FOUR YEARS? 



Maricopa County Ballot 
Count 



MARICOPA 
COUNTY 

HAND 
COUNT

 Link to Maricopa County Hand Count 
Report

Only 2,917 election day ballots were 
counted. That's less than 2% 
requirement

 2% of 167,878 election day ballots = 
3,358 ballots

Only 5,165 early ballots were counted

 1% of 1,915,487 early ballots = 
19,155 ballots

https://documentcloud.adobe.com/link/track?uri=urn:aaid:scds:US:b26602dc-944f-4336-b919-02a535fb3351#pageNum=4


STATISTICALLY 
SIGNIFICANT HAND COUNT
 A statistically significant hand count with 99% 

confidence and 1% margin of error:
 Early Ballots = 16,498
 Election Day Ballots = 15,141

 The current hand count conducted by Maricopa 
County is not sufficient and only ceremonial at best



CONCLUSION
 Arizona Secretary of State allowed a vendor-driven demo to substitute 

as a technical certification of Dominion Voting Systems
 The Maricopa County Board of Supervisors did not present a public 

review and pushed through a $6.1M allocation approval to Dominion 
without any public comment or discussion by the Board. It went straight 
to a vote.
 The Texas findings and concerns are not publicly addressed by any 

level of government in Arizona.
 Maricopa County certified with outdated standards and no security 

review is published by the County or State
 For the sake of voter confidence and transparency, it is recommended 

Arizona:
1. Conduct a scientific statistically significant hand count of the Early and 

Election Day votes. 
2. Conduct an audit of the Adjudication process
3. Publish the technical and security Dominion reports
4. Publish the full set of RFP documents pertaining to the selection of 

Dominion



EAC 2022 
UPDATE

 In Feb. 2021, EAC published their new 2.0 
Voluntary Guidelines
 https://www.eac.gov/voting-

equipment/voluntary-voting-system-
guidelines
 https://www.eac.gov/sites/default/files/T

estingCertification/Voluntary_Voting_Sy
stem_Guidelines_Version_2_0.pdf

Only 1,216 public 
comments 
nationwide 
determined the 
new EAC Voting 
System Guidelines

https://www.eac.gov/voting-equipment/voluntary-voting-system-guidelines
https://www.eac.gov/sites/default/files/TestingCertification/Voluntary_Voting_System_Guidelines_Version_2_0.pdf


2021 EAC 
“Hopes” 
Manufacturers 
Build 
Machines 
Without 
Wireless 
Hardware



SOLUTIONS

Government Goes to 
Those Who Show Up



EVERY ODD YEAR REVIEW THE SOS 
ELECTION MANUAL

Secretary of State 2021 Election Manual Review > NOW DEAD… Thanks 
to 4500+ public comments submitted

A Summary of Major 
Concerns: 

Same-day voter registration 
snuck in by leaving the closed 

vote books up to the 
Recorder’s discretion

Voter registration district 
skipping enabled

Cancelation of hand counts 
allowed

Lack of transparency on public 
observation and videos of 

hand counts

Arbitrary hand count 
requirements that do not align 

with the statute

No daily closeout procedures 
for vote centers or precinct 

voting locations

No security, traceability, chain 
of custody, or transparency 

requirements for ballot 
printing, mailing, and receiving 

businesses contracted to 
facilitate the election

Open USB ports not 
prohibited on voting machines 

in violation of new statute 

Enabled backdoor internet 
access to the Election 

Management tabulation 
machine 

Elimination of precinct voting 
by forcing out-of-precinct 

voting in all locations 

Very weak residency 
requirements for transients 

with a lack of documentation 
required 

No traceability, chain of 
custody, or observation 

required in the duplication and 
adjudication processes 

The full report can be found at EZAZ.org or merissahamilton.com.



Track the AZ Secretary of State Equipment 
Certification Advisory Committee

• The Public may 
participate virtually 
in these meetings

• Transparency is 
the best sanitizer



Participate in 
the Public 
Policy Process 
to Fix Our Laws

• EZAZ.org is tracking 2022 Election Integrity 
Bills at the Legislature

• Online training every Wednesday and Sunday at 7 
pm on how to make public comment at the 
Legislature

• Attend County Meetings & Participate in Public
Comment



ARIZONA 
TOOLS YOU 
CAN USE

• Make Public Records Requests Great Again 
(ezaz.org/publicrecords)

• Utilize the AG’s Election Integrity Unit – See 
Something Say Something

• Use Twitter for Info Threads!



THANK YOU!
action@ezaz.org

or
mhamilton@freedomworks.org

Don’t Let Government Steal Your Pie!

merissa@merissahamilton.com
480-374-0102

Election Integrity
Briefing Reports:

MerissaHamilton.com

Contact Merissa:

Azleg.gov

mailto:merissa@merissahamilton.com
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